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Compass is one church with 
multiple locations. Our mission 

is Navigating People to God. Wherever 
you are in your journey, we want to 

partner with you to take your next step. 

Dallas Christian College educates and 
mentors students to be people of 

influence, engaging in their calling to 
the work of Christ in the church and in 

the world. 
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Information in this catalog is accurate at the date of publication. Compass Academy reserves the 

right to make changes in policy, procedure, regulation, program requirements, and courses as cir-

cumstances dictate, after publication. Students are expected to know and follow the policies, pro-

cedures, and regulations presented herein. 
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SECTION ONE: 
Administration Policies and Procedures 
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History 
 
 
Compass Academy was launched in 2020 in response to a call to develop a ‘Leadership Pathway’ 

for Compass Christian Church. The goal of Compass Academy is to develop and promote leaders 

from within the body of Christ and to train and equip those already faithfully serving at Compass 

to extend their reach and impact. Many churches reach a crux point at which the cost of running 

a ministry limits the rapid acceleration of the ministry. The best-known antidote to this phenom-

enon is to build a strong, competent, and trusted voluntary pool of leaders capable of taking on 

leadership responsibilities. This is the goal of Compass Academy. We are currently in our 3rd year 

with our first cohort already successfully graduated.  
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Statement of Faith and Compass 12 Commandments 
 
 

12 Staff Commandments 

 

1. I	will	lead	a	life	of	Moral	Purity	

• Ephesians 4:1 “As a prisoner for the Lord, then, I urge you to live a life worthy of 
the calling you have received.” 

• Unrelated males and females will not be alone together in cars, at restaurants or for ex-
tended counseling.  Side hugs only 

• Post only appropriate topics on all social media 

• Consider your environment when smoking or drinking in public near a Compass Campus. 
Context and company is everything.  Romans 14:20 NLT “Don’t tear apart the work of 
God over what you eat. Remember, all foods are acceptable, but it is wrong to eat 
something if it makes another person stumble.”  

• Eliminate Temptation 

• Eliminate the appearance of controversial behavior 

• Be willing to be held accountable 

 

2. I	will	be	responsible	with	Compass	Financial	Resources	

• Be willing to defend your actions regarding what you spend God’s money on 

• No “use it or lose it” thinking 

• Don’t try to beat the system – communicate spending ideas to your supervisor 

• Professional expense is to be used for items or activities directly related to ministry 

• Be an open book 

• Be a giver 

• Perception of spending in an honorable way matters 

 

3. I	will	give	an	Honest	Days’	Work	

• Be accountable for your time 

• Employees have lots of freedom at Compass in terms of a normal workday 
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• Many volunteers work full time before coming here to volunteer 

• Colossians 3:23 “Whatever you do, work at it with all your heart, as working for the 
Lord, not for men.” 

 

4. I	will	be	Flexible	and	Anticipate	Change	

• New campuses, changes in programming and service times will continue to occur 

• Job titles and responsibilities will change 

• Look for new and better ways to do ministry and navigate people to God 

• More change is coming – Great! 

• Methods are many, principles are few. Methods always change, principles never do 

 

5. I	will	be	inspiring	about	the	Church	

• Be an ambassador for Christ 

• Be an ambassador for Compass 

• Be positive 

• Be encouraging 

• Be the person that brings energy to the room, not the person that sucks life out of the room 

• Be the person that attracts other people, not push them away 

• This includes your spouse 

 

6. I	will	Develop	Leaders	

• New leaders are essential when the church is growing – we can’t do it all ourselves 

• Know what you need and hold people accountable 

• Recruit, encourage, develop and empower people 

• Find Leaders and put them in a position to succeed 

 

7. I	will	Champion	the	Mission,	Vision	and	Core	Values	of	Compass	Christian	
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church	

• Be Compass’ #1 Fan 

• Be Loyal 

• Once a decision is made, support it completely 

• Be humble enough to make your supervisor look good 

• Be humble enough to hire people better than you 

• Take up issues with your direct supervisor, not the Lead Pastor or an Elder 

• Keep the big picture in mind 

 

8. I	will	be	a	Humble	Servant,	Rejoicing	in	Success,	Not	Recognition	

• Look for ways to serve, not ways to be seen 

• The church makes us look better than we are 

• Matthew 20:28 “Just as the Son of Man did not come to be served but to serve…” 

 

9. I	will	be	Content	with	my	Position	and	Compensation	

• Don’t talk about your pay with anyone 

• Discuss your compensation during annual review and then let it go 

• Don’t compare compensation with others 

• Compass is generous in compensation – remember many in our church family are out of 

work or haven’t had a raise for many years 

 

10. I	will	give	my	Family	Proper	Attention	

• Family First 

• Core Value – serve in the home first 

• Demonstrate enthusiasm for Compass in front of the family 

• Be the same person at work and at home 

•  “The greatest thing a father can do for his children is to love their mother.” Abraham Lincoln 

• Be willing to Submit to Counseling when needed 
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11. Remember	to	practice	Matthew	18	in	All	Things	

• Matthew 18:15-17 “If your brother sins against you go and show him his fault, just 
between the two of you. If he listens to you, you have won your brother over.  But if 
he will not listen, take one or two others along so that every matter may be estab-
lished by the testimony of two or three witnesses.  If he refuses to listen to them, 
tell it to the church, treat him as you would a pagan or a tax collector.” 

 

12. Never	lose	the	Wonder	of	Serving	Jesus	

• 1 Peter 2:9 “You are a chosen people, a royal priesthood, a holy nation, a peo-
ple belonging to God…” 

• There is nothing more redeeming than what we get to do! 

• Day to day stuff may not be fun – keep the big picture in mind 
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Mission Statement 
 
 
We exist to encourage people to grow and lead at Compass, to equip the Body of Christ with the 

knowledge and skills to go deep, to expand the reach of Compass by navigating more people to 

God. 
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Program Goals 
 

 
The following are the overarching program goals of Compass Academy 

 

• To multiply Compass leaders to navigate more people to God 

• To provide leadership and discipleship training for an expanding, geographically diverse 

church 

• To elevate and equip believers for the urgent call of God, to grow in action for the Kingdom 

• To train Bible-based, Compass-specific leaders 

• To inspire believers to discover and operate in their leadership giftedness 

• To offer leadership opportunities for students 
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Year 1 Leadership Essentials Program Goals 
 

 

The following are program goals for the first year of Compass Academy, in which students focus 

on developing and applying the knowledge and pre-requisite skills for successful Compass leader-

ship. 

 

• Know the Compass leadership philosophy/model 

• Apply leadership in context 

• Demonstrate increasing leadership competence 

• Demonstrate leadership self-awareness 
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Year 2 Biblical Foundations Program Goals 
 

 

The following are program goals for the second year of Compass Academy, in which students focus 

on developing biblical literacy as foundational to successful ministry. 

 

• Know the general themes of the Bible 

• Demonstrate biblical literacy 

• Apply bible knowledge to a ministry context 

• Practice self-lead discipleship 
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Program Recognition 
 
 

Successful Graduation from the Compass Academy Leadership Program is recognized by Compass 

Christian Church as evidence of faithfulness and commitment to learning and is the qualification 

necessary for entry into the 9:38 volunteer leadership pool.  

 

The 9:38 Leadership Group is a group of individuals who are suitably trained in the Compass Lead-

ership model and can be asked to serve where there is a relevant leadership need.  

 

In order to be ordained by Compass Christian Church, an individual must have first completed 

Compass Academy.  

 

In partnership with Dallas Christian College the credits attained from successful completion of 

courses can be accumulated and used/or transferred towards an undergraduate degree (in any 

higher institution which accepts ABHE accreditation) 
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Partnership Agreement between  

Dallas Christian College 

 and  

Compass Academy of Compass Christian Church 

 

 

Commitments of Dallas Christian College (DCC) 

 

• In collaboration with Compass Academy, DCC will design, host, and maintain CA courses 

on the DCC Moodle Distance Learning Platform. 

• Each course will be listed in the DCC catalog and offered for 1 semester hours of aca-

demic credit. 

• Tuition of $200 per course will be billed to the student and paid directly to DCC 

• CCC may choose to provide partial or full scholarships to assist students with tuition 

costs.  

• There is a two-step online application process (Step 1 apply to Compass Step 2 apply to 

DCC).  

• DCC must not register students for CA courses outside of the approved application pro-

cess (i.e., students cannot simply register for courses using the DCC registration protocol) 

 

Commitments of Compass Academy of Compass Christian Church (CA) 

 

• CA retains the proprietary rights to the course content recorded by members of the Com-

pass Christian Church staff.  It may not be used by DCC for any other purpose without the 

express written permission of CCC. 

• All courses will have as professor of record a qualified instructor who will be approved as 

an adjunct faculty member of DCC.  Responsibility for compensation of the professor will 

be the mutual decision of DCC and CA.   
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• Students must apply to CA and be recommended by the CA Director for admission to 

DCC.  A common application form will be used.  Final approval of the student’s ac-

ceptance for academic credit at DCC must be the prerogative of DCC.   
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Faculty 
 
 
All Compass Academy courses are principally taught and graded by an appropriately qualified Col-

lege Professor. The required qualifications are no less than an MA in a related field but more likely 

is a PhD. Specialist and experientially qualified Guest Speakers are used throughout the courses to 

share valuable insights, but they are not the principal instructor. 
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Governance 
 
 
Compass Academy is under the governance of Compass Christian Church. The Eldership, Senior 

Pastor and the Executive Pastor for Ministry Development retain oversight over Compass Acad-

emy. The Compass Academy Director alongside the Operations Director and Graduate Director 

then oversees the management of the program, students, and graduates. Compass Academy Stu-

dents are also fully enrolled as Dallas Christian College students, and as such, are subject to the 

rules, policies and requirements set forth by the school (see student handbook www.dalllas.edu) 

for example those pertaining to Christian ethical conduct, academic honesty. 
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Compass Academy DCC Catalog Course Descriptions 
 

Year One: Leadership Essentials 
 

 

CA1: Church Leadership Model 

 

The first Leadership Academy course introduces students to Compass church origins, values, and 

important ministries. It is designed to introduce students to the Compass model of leadership. 

Various leaders at the church, including the senior pastor, executive pastor, youth pastor, and 

elders share their experience and expertise regarding serving at the church and navigating peo-

ple to God. This course is designed to give students a well-rounded overview of the church and 

its primary leadership philosophy and practice. 

 

CA2:  Introduction to Self-Leadership 

 

This course covers the nature of leadership, leadership skills including priorities, goal formation, 

follow through, and time management. The student will learn about biblical concepts around in-

fluence, authority, and generosity as well the pitfalls of leadership and common leadership er-

rors. This course helps the student focus on the soul of leadership, the spiritual components of 

leadership, and personal responsibilities as a leader.  

 

CA3:  Introduction to Pastoral Leadership 

 

This course covers the nature of biblical leadership, the language and themes around biblical 

leadership and the leadership of Jesus and the Apostles. It discusses the central importance of 

reliance on the Holy Spirit. It also provides an overview of the church’s pastoral philosophy in-

cluding specific but universal pastoral issues including endurance, pastoral care, and boundary 

setting. 
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CA4:  Introduction to Team Leadership 

 

This course highlights the importance of teams in the body of Christ. The student will learn about 

the role of teams, diversity, innovation, developing vision, and strategy as a leader.  The student 

will also learn about key responsibilities of a leader with regards to managing others; how to ef-

fectively recruit, lead change, build team culture, develop leaders, and manage team responsibil-

ities in line with the church’s values.  
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Compass Academy DCC Catalog Course Descriptions  
 

Year Two: Biblical Foundations 
 
 
CA5:  Bible Basics 

 

This course is designed to teach students the fundamentals and rationale behind the authority 

and reliability of the Bible as God's inspired word to people. It will also introduce the 

fundamentals of healthy hermeneutics and how the Bible can be used in the character 

development of leaders' personal lives.  

 

CA6:  Understanding the Old Testament 

 

This course is an overview of the structure, metanarratives and interpretation issues associated 

with the Old Testament. Special consideration will be given to current application of Old 

Testament teaching as well as addressing some of the more difficult issues for the modern 

Christian.  

 

CA7: Understanding the New Testament 

 

This course is an overview of the culture, history, and structure of the New Testament. Special 

considerations will be given to common mistakes in interpretation, complex issues in apocryphal 

literature, and personal application of the New Testament.  

 

CA8: Applying the Bible in Ministry 

 

In this course students will utilize materials and concepts learned through CA5-CA7.  It is 

designed to emphasize the application of knowledge to ministry contexts—specifically in the 

local church.  Special consideration will be given to modern issues and the Bible, theological 

themes that are urgent, and teaching and preaching methods.  
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Student Enrollment Requirements 
 

 
To be registered the following criteria must apply and be verified:  

 

1. Student is an active member of Compass Christian Church 

2. Student had completed the Rooted Program 

3. Student is an immersed baptized believer 

4. Student must be engaged in active voluntary service in a Compass ministry (3-5 hours per 

week or the accumulative equivalent) 

5. Student must successfully pass a background check 

 

Following enrollment in CA1, students may only enroll in subsequent courses following 

successful completion of the prior sequential course. CA1 must be successfully completed to 

enroll in CA2 and so on. Any exceptions to this rule must be approved and communicated by the 

Compass Academy Director. 
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Registration Protocols 
 
 
Registration for a Compass Academy Course is a two-step online process. The first step involves 

the completion of online forms providing information to Compass in order that Compass can verify 

personal information and status.  

 

The second step of the online process is to register with Dallas Christian College and to pay the 

course fee (currently $200). In the event a Scholarship is available to cover the course fees, a code 

is provided and applied at registration. 

 

Once a student is successfully registered, they will receive confirmation from Dallas Christian 

College. 

 

In the event a student fails to meet the enrollment requirements, the student will be informed by 

the Compass Academy Director and the course fee will be refunded. 

 

In the event a student wishes to unregister from a course, they are permitted to do so, but this 

must be within the first week of class, to receive a full refund. 
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Financial Aid 
 

 
Students enrolled in Compass Academy courses are not eligible for Financial Aid. 
 
 
  



25 

 

Scholarships 
 
 
Compass Christian Church provides Scholarships for students in need of financial assistance. 

Compass awards 50% and Full Scholarships. These scholarships are discretionary and are the 

purview of the Compass Executive Pastor overseeing CA. Application for scholarship is completed 

through the Compass Academy website. Scholarships are awarded per student, pers course. 

Compass Staff receive full scholarship. 

 

Earning less than an A-grade in any course results in a forfeiture of scholarship.  
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Attendance 
 
 
Anyone who registers and never attends a class will be Administratively Withdrawn (with an AW 

on the college transcript).  Anyone who doesn’t finish/complete a class will be assigned a grade 

of “NC” (meaning “no credit”.  NC does not impact a students’ GPA.  

 

Consistent with College policies, any student who attends a class but then fails the class due to 

lack of attendance, will be awarded an F.  
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Student Expectations and Requirements 

 
 

• Believes the Bible is true             

• Knows Compass DNA and believes in it                   

• Is actively engaged in leadership 

• Has a sense of humility about their role in the Kingdom and is aware of the cost involved 
 

• 2-3 hours of learning/writing per week 

• 3-5 hours of volunteering per week (or accumulative equivalent) under direction of a 

Compass Staff Pastor or Director, called the student’s “Direct Report” 

• Immediate application 

• Periodical Assessments (tests of knowledge comprehension and retention) 

• Accountability (good grades are expected from all Staff and Scholarship Students) 
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Compass Academy Program and Courses Information 
 
 

 
Compass Academy is a 2-year program. Year 1 consists of Leadership courses. Year 2 consists of 

Bible courses. Students must successfully graduate from Year 1 before enrolling in Year 2. There 

are 4 courses per year. Each course is 7 weeks long. The courses are all completed online, except 

for week 4, which students are invited to attend in person, where possible.  

 

All program, course, student, and event information are communicated through the Compass 

Academy website www.compass.academy 

 

The Compass Academy content pages can only be accessed by actively registered students. These 

materials are not accessible to the public. Once you are successfully registered as a student, you 

will be able to log in to the site and view materials. The course sites open the first day of class.  

 

Compass.Academy is the hub for all Compass Academy information and support (application, 

discussion boards and teaching content). The teaching content and instruction is housed on the 

Compass Academy website. The grading component of Compass Academy where 

assignments/assessment are submitted and student data regarding grades are stored is 

completed within a separate system called Moodle (see next section). 
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Moodle Distance Learning Platform 
 
 

Moodle is the platform used by Dallas Christian College to collect data regarding student 

assignments grades and course information.  

1. Getting on Moodle. If you have successfully registered and paid for a CA class, you will 

receive an email from DCC providing the login credentials you need to get into Moodle. 

You need to follow those email instructions to change your password to something per-

sonal to you and get logged into Moodle. If you do not receive this email, please check your 

junk mail folder to be sure it isn’t there. If you still cannot find it, please contact Moodle 

Support at http://www.dallas.edu/techsupport/ to get help. 

 

2. Getting into your class.  The easiest way to get to your class once you are logged into Moo-

dle is to move your cursor over the words “My Courses” in the red bar across the top of 

the site. A menu will drop down, and you can click on the course title. 

 

3. What to do when your class is open: 

a. Review the “Topic and Assignment Schedule” 

b. Review the “Assignment Summary” 

c. Read “Leadership Academy Student Expectations” 

d. Work through each week, typically by watching the videos and taking the quizzes 

and completing the weekly assignments. Remember there is a hard deadline for all 

your assignments. Meaning you will not be able to submit assignments to Moodle 

passed the deadline (10pm each Sunday). 

 

4. Please order your book for the class in advance. It is important to order your book in time 

to have it by the first-class session. 
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Grading 
 
 
Grading is completed consistent with college standards. Students will receive a letter grade at 

the conclusion of each course. Scholarship students are required to earn an A grade in each 

course to retain scholarship. Grading rubrics are provided in each syllabus. 
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College Credit 
 

Each successfully completed Compass Academy course is worth 1 college credit.  These credits 

may be used towards completion of an undergraduate degree in any school which accepts ABHE 

accreditation.  
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